Southend Homeless Action Network (SHAN) - Terms of Reference
SHAN does not have a formal membership and is open to any from the voluntary, community, faith and statutory sectors, plus individuals, who have a concern and resolve to address homeless issues in Southend, in particular helping those who are homeless or in danger of becoming homeless. 

SHAN’s terms of reference are to:

1. meet from time to time, but a minimum of four times a year, to discuss homeless issues with a view to finding and implementing solutions and do so in a spirit of partnership.

2. provide a compassionate network, based on trust and understanding, that will support members in the work they do concerning homeless and other vulnerable persons.
3. understand the issues around homeless people, including how needs are being met or not being met in Southend, and propose, support and help implement practical and enduring solutions, including the identification and promotion of good practice.

4. understand government (central and local) policies with respect to homeless people and specifically to engage and partner with Southend Borough Council in the implementation of its Homelessness Prevention Strategy and whenever needs are identified or opportunities arise.

5. share and disseminate information regarding homelessness and issues affecting those who are homeless, within SHAN and to those who are in contact with SHAN members.
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